
Handout 3‐D with Answers

Start with Demand 
Response Operational 

Costs

Pass. Hours 40,000           
% of Hours 80%
Hours Cost $644,880

Pass. Hours 50,000 Hours Cost $644,880
Hours Cost $806,100 Miles Cost $574,448 Variable Cost $1,219,328

Variable Costs Pass. Hours 10,000            Sub‐Total $1,219,328 Fixed Cost $398,431
$1,524,160 % of Hours 20% % of Total 80% Total Cost $1,617,759

Hours Cost $161,220

DR Operational Costs Pass. Miles 800,000          Hours Cost $161,220 Variable Cost $304,832
$2,022,199 Pass. Miles 1,000,000     % of Miles 80% Miles Cost $143,612 Fixed Cost $99,608

Miles Cost $718,060 Miles Cost $574,448 Sub‐Total $304,832 Total Cost $404,440
% of Total 20%

Grand Total $2,022,199
Pass. Miles 200,000         
% of Miles 20%
Miles Cost $143,612

% of Fixed 80%
Fixed Costs Sub‐Total $398,431

$498,039

% of Fixed 20%
Sub‐Total $99,608

Separate Operational Costs into Fixed Costs and 
Variable Costs. Separate Variable Costs into 

Hours Costs and Miles Costs

Allocate Variable Costs to 
Programs Proportional to 
Passenger Hours and Miles

Add Hours and Miles 
Costs for each Program 

& Calculate % of 
Variable Costs

Allocate % of Fixed 
Costs to each 

Program Using % of 
Variable Costs

Add Fixed and Variable 
Costs to Calculate Total Cost

General Public
Adult Day Care

General Public Adult Day Care Adult Day Care

General Public

Miles Costs

Adult Day Care

General Public

Adult Day Care

Hours Costs General Public


